
                                                 

Dear Friends of The Harbor,                                                                                                    April, 2012 

Look among the nations! Observe! Be astonished! Wonder! Because I am doing something in your 
days-You would not believe if you were told! (Habakkuk 1:5) 

This verse is utterly true.  The Lord has been up to amazing things, but I would not have believed Him 
even if He had told me. He has been working in His children’s hearts in deep ways like seeds beneath the 
soil. We can’t see what is going on, yet much is happening in order for that seed to bloom. 

Last year Alex and I decided we really needed to hire someone in Russia to begin to attempt raising funds 
there.  One of our mentors, Sergei, wanted the job.  This is an extremely tough job in Russia as there is no 
history of charitable giving, even among the churches.  The government took care of everything.  Even 
the idea of charitable giving is bizarre to most people there.  Furthermore, there are no tax incentives for 
either individual or corporate giving. To make matters worse, Sergei is not a natural extrovert like Alex. 
He is quiet and soft spoken.  Yet he has a tremendous passion for the Kingdom of God and especially for 
The Harbor. Sergei had his work cut out for him.  He did not reach his goal for the first year, but made 
some good starts. Nevertheless, he was discouraged and wondered if he should keep going.  During some 
late night soul searching, the Lord clearly told him to continue and to be bold.  Something happened 
because Sergei has changed! He has a whole new boldness and clarity of vision about him.  Sergei set a 
goal for next year that is double this years! It is not a pie in the sky goal, but rather one that is borne out 
of clarity of vision, conviction, and faith. 

I told Sergei he needed to contact our friends and neighbors, Lena and Konstantin, and ask them for 
money. They have remained some of our closest friends and have watched the birth of The Harbor from 
its beginning.  Lena and Konstantin used to warn us about our relationship with Alex, telling us he was 
simply using us. They have watched, with wonder, him grow into the man he is today. In addition, like 
most Russians, they believed nothing could be done to change the orphans’ fate. They have watched The 
Harbor grow and succeed with utter amazement.  The Lord has used Alex and The Harbor to humble this 
once prideful, Soviet, Olympic, educated family.  Now, they are some of our biggest fans. It seemed right 
to send Sergei their way.  I told Sergei to challenge them to a certain amount each month.  It was a very 
reasonable amount. The goal was not so much the specific amount as it was to get them used to the idea 
of faithful giving. Sergei did meet with them and had a new found boldness. Lena and Konstantin were 
excited to give and be a part of the solution. They agreed to a monthly amount five times what Sergei 
suggested! They also told Sergei they would think of other friends to send him to. Needless to say, Sergei 
was pretty excited by the Lord’s faithfulness. 

About two months ago I got a call from an American missionary, Matt, in the city of Kalinigrad. It is the 
farthest western city in Russia.  They have a team of Russians that want to do something for orphans and 
somehow they heard of The Harbor. He wanted our help.  The timing was perfect as we were just 
preparing a training seminar for 3 other cities.  

This week I got a call from a Russian woman, Svetlana, who is a friend of a friend who told her about the 
Harbor. She is now an American citizen but travels back and forth a lot.  She told me of a young man she 
has been working with for a couple of years. His name is Valera. He is a former orphan, now 31, and 



married with a child.  He came to Christ while in prison for theft. Now he has dedicated his life to tell 
others of the God who saved his life.  Naturally he has a special heart for his fellow orphans.  His vision 
is exactly that of the Harbor but he had no idea how to do it.  As I was telling Svetlana about our program 
she said, “Let’s do it! Why are we sitting around just talking about this. He is ready. I am ready to help 
support him. Will you help us start a Harbor there?”  I asked her where.  She told me the city of 
Khabaravsk.  I got out my map and saw that it is the farthest eastern city in Russia!  I sensed the Lord 
telling me, “When you asked me to raise up Harbors all across Russia you didn’t really mean it or think I 
would, but I am doing it!” In two months we have been asked to start Harbors on the two farthest borders 
of Russia. In addition our staff just finished training 16 new leaders from 4 other cities in between. I was 
stunned. 

The Lord has been busy tilling the soil of many hearts for many years;  mine, Alex’s, Sergei’s, Lena’s, 
Konstantin’s, Matt’s, Svetlana’s, Valera’s and yours. You are an integral part of this story as well, for 
without you, there would be no story!   This tilling has involved times in prison, times of doubt, times as 
orphans, times as scoffers. Yet, He is weaving us together at this time and for His purposes as only He 
can do.  Look among the nations! Observe! Be astonished! Wonder! Because I am doing something in 
your days-You would not believe if you were told! (Habakkuk 1:5) 

For all of us at the Harbor, thank you for your partnership.                              

                                                     

 

   Melinda Cathey, Executive Director/Co-Founder, The Harbor 
 www.theharborspb.org 
Melinda.cathey@crmleaders.org 

 

 

Sergei, Russian Director of Development 

 

 

Tax Deductible Gifts for The Harbor 

        Please make checks out to “CRM” 

      with Acct. # 9970 in the Memo section 

      and mail to: Church Resource Ministries  
1240 N. Lakeview Ave. Suite # 120  

Anaheim, CA 92807-1831 

 

Or give on-line at www.theharborspb.org 

	  

	  


