
Helping Irina Nicholaievna (center) get her employees to 
work better. 

The Harbor – “The Employer Game” 
 

“Irina Nicholaievna” I said, addressing an 18-year-old participant of The Harbor quite formally, “I own a 
chain of restaurants and I’m looking for a manager for one of my sites. I’d like you to work for me. Your 
responsibilities will be to hire wait staff and a chef, and prepare the kitchen for orders. See to it that high 
quality food is prepared quickly to the satisfaction of the customers.” Irina, or Ira for short, like our other 
orphanage-graduates Sasha and Natasha, has transitioned from studies to work and it hasn’t all gone easily. 
We’re doing our best to teach them the job skills they will need to make it in the real world. To this end we 
devised a game of sorts to give them the opportunity to see work from the viewpoint of an employer.  
 

Ira agreed to be the make-believe manager not 
knowing what she was in for. She went off to 
hire her first employee. The mentors along with 
Sasha and Natasha were sitting in the 
“employment office” (next room over) waiting 
to be hired. After some discussion she managed 
to hire Lydia, one of the mentors. Lydia went to 
work, and as previously planned, did a very poor 
job. She was lazy, lacked initiative, talked on the 
phone. Ira wanted to hire another kitchen staff to 

make up for Lydia’s poor work. I reminded her 
that her pay and the staff’s pay was dependant 
on number of orders and that if she had too 
many employees and not enough orders she might not have money to pay either the workers or herself. 
After trying unsuccessfully to get Lydia to do better work, Ira finally hired Sasha. Sasha and Lydia worked 
together for a short time until Lydia was so “tired” from (not) working that she sat down for cup of tea. I 
reminded Ira, that as manager it was her responsibility to see that the meal was cooked. Customers were 
waiting for the food and she needed to do something. It was a real test of Ira’s nerves to finally fire Lydia 
(Ira’s mentor outside the game) and hire someone else.  
 

Eventually the meal was ready, the game was over, and we sat down to eat and discuss the lessons learned 
from the game.  Each of the girls expressed some of what she felt during the game. Sasha was angry with 
Lydia because Sasha was doing all the work and her “coworker” was on the phone all time and not getting 
anything done. Ira acknowledged it was difficult to deal with an employee who wasn’t working. She felt 
powerless to get Lydia to work but also didn’t want to fire her.   

We are praising God that these 
girls have learned many important 
lessons during their time in the 
Harbor. Most importantly they 
have all made professions of faith 
in Jesus and are getting more and 
more rooted, relationally, and 
spiritually in a local church! Pray 
that they would now learn a good 
work ethic and show themselves 
to be valuable employees..  
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As Slava moves into the boys' house we’re 
eagerly anticipating the work God will do in the 
lives of many young men who will come through 
this door. 

Boys’ House 
 

The boys’ house is ready and open. Until the start of the next 
school year we have just one participant living in the house. 
Slava has already graduated from the orphanage and has another 
two years of study left to complete the equivalent of an 
associate’s degree. Over the last year he has enthusiastically 
helped renovate the house. We have had greater opportunity for 
contact with him since he has been living in the house and he has 
eagerly begun reading and studying the Bible with a member of 
our church! 
 

We are tremendously grateful to all of you who contributed last 
year to this project. We were disappointed to have missed our 
goal of opening the house for the 2011-12 school year, but the 
year was not without fruit. Slava and other orphans worked on 
the house with us giving a common project and lots of time to 
talk and now we are ready for more boys to join the program for 
the 2012-13 school year. We praise God for you and the way you 
have made that possible! 
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Folks on a team from Grace 
Community Church in Detroit were 
among the first guests at the boys’ 
house. Having time to connect with 
these friends made me realize how 
long it’s been since I spent much 
time at Grace and in the States. 
Thanks for coming, everyone!  


